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Sourcing and Procurement Management 
Service
This service facilitates the efficient flow of goods from international suppliers to domestic 

factories. It manages purchasing orders, customs clearance, and distribution, optimizing the 

supply chain.

Service Overview

Comprehensive Procurement Management
This service provides an integrated supply chain solution, streamlining the flow of goods from international sources to domestic manufacturing 

facilities. By managing complex purchasing workflows, customs documentation, and logistics, the service ensures seamless authorization and 

distribution. It is designed to support high-volume manufacturing environments by maintaining a consistent supply of materials from agents and 

distributors abroad.

Supply Chain Mechanics

Operational Flow

• Inbound procurement from international agents and distributors

• Centralized purchasing order (P/O) authorization

• Managed customs clearance and import filing

• Strategic distribution to domestic manufacturing units

Service Capabilities

Logistics & Compliance

Customs Management • Import Authorization • Centralized Dispatching • Supply Chain Coordination

Supply Chain Entities International Factories, Sole Distributors, Purchasing Agents, Domestic Manufacturing 
Factories
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